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BRICKWORKS LIMITED
REVIEW OF RESULTS JULY 2008

BRICKWORKS INCREASES PROFIT AND DIVIDENDS AND FORECASTS SOLID YEAR AHEAD
The Austral Brick Co Pty Ltd Celebrates 100 Years Today

July 07 | July 08 | Variance
$ MILLIONS 12 mths | 12 mths %

REVENUE
Building Products 516.8 520.0 +0.6
Property & Waste 41.4 33.0 -20.3
Other 0.7 0.7 0.0
Total 558.9 553.7 -0.9
EBIT
Building Products 65.9 53.6 -18.7
Land and Development 60.3 93.7 +55.4
Associates & Investments 325 36.9 +13.5
Other & H.O. (5.8) (6.1) +5.2
Total EBIT 152.9 178.1 +16.5
Total Borrowing Cost (incl PAVERS) (27.3) (37.3) +36.6
Tax Expense (23.4) (32.6) +39.3
Normalised NPAT 102.2 108.2 +5.9
Non-regular adjustments
WHSP (non-regular items) (pre-tax) 13.9 (9.6) -169.1
Asset Write Off (pre-tax) (3.5) - -
Non-regular Tax expense (5.2) 2.9 +156.9
NPAT (including non-regular items) 107.5 101.5 -5.6
Normalised Earnings per share (cents) 77.0 815 +5.9
Earnings per share (cents) 81.0 76.5 -5.6
Final Ordinary Dividend (cents) 26.0 26.5 +1.9
Total Full Year Dividend (cents) 38.0 39.0 +2.6
NTA/Share $6.06 $6.35 +4.8
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BRICKWORKS INCREASES PROFIT AND DIVIDENDS AND FORECASTS SOLID YEAR AHEAD
The Austral Brick Co Pty Ltd Celebrates 100 Years Today
Highlights

» Brickworks Normalised NPAT up 5.9% to $108.2 million
0 Building Products EBIT down 18.7% to $53.6 million
o Land and Development EBIT up 55.4% to $93.7 million
0 Associates and Investments EBIT up 13.5% to $36.9 million

= Brickworks Property Trust market value up 90.7% to $174.1 million

* Value of WHSP investment up by 5.4% to $1.069 billion

= Full Year dividend up 1.0 cent to 39.0 cents fully franked

Overview

Brickworks (ASX: BKW) posted a Normalised Net Profit After Tax (‘NPAT’) for the year ended
31 July 2008 up 5.9% at $108.2 million, compared to $102.2 million for the year ending 31 July
2007. This is the seventh increase in Normalised NPAT in succession. After non-regular items,
Brickworks NPAT was $101.5 million, 5.6% lower than the previous year.

The result continues to highlight the benefits of the growing diversification of Brickworks
earnings from its three divisions of Building Products, Land and Development and Investments.

Normalised earnings per share (‘EPS’) increased to 81.5 cents per share for the year ending 31
July 2008, up from 77.0 cents per share for the year ending 31 July 2007.

Directors have declared an increase in the final dividend to 26.5 cents fully franked, taking the
full year dividend to 39.0 cents fully franked, up from 38.0 cents the previous year.

The record date for the ordinary dividend will be 26 November 2008, with payment being made
on 10 December 2008. The record date for both the final PAVERS dividend and the PAVERS
redemption will be 24 November 2008 with payment being made on 1 December 2008.

Financial Analysis

The total free cash flow before capital expenditure and ordinary dividends was $98.0 million, up
78.2% from $55.0 million the previous year. A total of $56.7 million was received from
completion of several property settlements.

During the period significant cash outlays included ordinary dividends of $51.1 million and
PAVERS dividends of $10.8 million, along with capital expenditure of $40.7 million and total
acquisitions of $24.4 million.

Total Interest Bearing Liabilities including PAVERS increased by $42.7 million from
$520.2 million at 31 July 2007 to $562.9 million at 31 July 2008.
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Net Debt (including PAVERS) to Capital Employed was steady at 32.0% at 31 July 2008
compared to the previous year. Gearing (debt to equity) increased to 50.6% at 31 July 2008
from 48.5% at 31 July 2007, including PAVERS.

The PAVERS are now included in Current Liabilities due to the redemption date being 1
December 2008.

The company successfully negotiated its first syndicated borrowing facility during the year for
$600 million. This included a $300 million 3 year facility, a $150 million revolving 12 month
facility and a further $150 million facility for up to three years specifically for the redemption of
the PAVERS Reset Preference Shares.

Working capital, excluding land held for resale increased slightly to $150.1 million at 31 July
2008, compared to $147.1 million at 31 July 2007.

Total Building Products inventory levels increased by $6.3 million to $145.2 million. Since 31
July 2007 finished goods inventory increased by $2.7 million. Raw materials and work in
progress increased by $3.6 million.

Borrowing expenses during the year including PAVERS dividends were $37.3 million, up 36.6%
on the $27.3 million for the previous corresponding year. This increase was the result of rising
interest rates and higher average debt levels.

The tax expense increased by $1.3 million to $29.7 million for the year ended 31 July 2008.
Brickworks Building Products

Market conditions”®

Market conditions were steady during the period with total national dwelling commencements in
the year to 30 June 2008 at 156,792. This is an increase of 3.0% on the commencements for the
year ended 30 June 2007, but still well down on the estimated underlying demand of around
180,000 commencements. Low affordability, primarily caused by higher interest rates along with
government taxes and charges, continues to depress the construction of new dwellings.

While the overall national housing commencements were higher, the growth in the market during
the past year was in the higher density dwelling sector, with an increase of 9.0%. The new
housing sector increased by only 0.5% during the year.

In New South Wales there were just 30,756 dwellings commenced during the year to 30 June
2008, an improvement of 3.1% on the year to 30 June 2007. However the improvement was in
the higher density dwellings sector, with new housing actually decreasing 0.7% during the past
year.

Investors left the New South Wales market following the introduction of the Vendor Tax in 2004.
Positive government policy is now required to attract these investors back to New South Wales
to alleviate the fundamental shortage of housing construction.

* Commencements data sourced from ABS Cat. 8750.0 Dwelling Unit Commencements, Australia, Preliminary, June 2008
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In Queensland commencements increased by 6.5% for the year to 30 June 2008 to 43,805
dwellings, however the strength of this market was in the first half of the financial year with
activity in the second half falling away dramatically.

Victorian overall commencements were up 8.2% to 41,806 dwellings. The new houses sector
was up 4.4% during the year but the real strength was in the higher density dwelling sector,
increasing by 22.3% to 10,411 commencements.

Western Australian commencements again declined with a fall of another 9.9% to 22,361
dwellings. However more importantly for Brickworks was the 15.5% decline in the number of
new houses commenced.

South Australian commencements were up 7.4% on the prior twelve months to 12,081
dwellings, with South Australia the only state to record improving market conditions during the
second half.

Tasmanian commencements were up by 1.3% to 2,902 dwellings during the year to 30 June
2008.

Results in detail

Year Ending 2007 2008 Change | Sales for the year ending 31 July 2008
July 2008 % were up 0.6% to $520.0 million
Revenue gmil 5168 5200 06| compared to $516.8 million in the year
EBITDA $mill 92.3 83.9 -9.1| ending 31 July 2007.
EBIT $mill 65.9 53.6 -18.7
Capital Expenditure $mill 48.3 26.9 -44.3 | EBIT for the year ending 31 July 2008
EBITDA margin % 17.9 16.1 -10.1 | was $53.6 million, down 18.7% on the
EBIT margin % 12.8 10.3 -19.5 | $65.9 million in the year ended 31 July
Employees 1,478 1,458 1.4 | 2007. This_, was the result of many
Safety (LTIFR) 5.9 6.6 +11.9| factors, including lower volumes

impacting on unit manufacturing costs
and requiring prolonged production shutdowns, extreme weather conditions impacting the
already weak east coast and the gas supply stoppages in Western Australia during both January
and June 2008.

Sales levels continue to be depressed by housing affordability issues. During the year four
official interest rate rises were passed by the Reserve Bank (‘RBA’). The major banks also
increased interest rates independently of the RBA due to the higher underlying cost of funds.
This, combined with higher fuel costs, has impacted on housing affordability.

Compounding this, several large price increases on a number of inputs, in particular
manganese, energy and fuel substantially contributed to higher manufacturing costs. Due to the
speed of these price increases, initially they were absorbed by the company. However to remain
viable in the long term selling prices must increase by around ten percent just to cover these
additional cost burdens.

The company continues to face pressure in regards to labour costs and the retention and
recruitment of skilled staff. Overall employee levels declined slightly during the year with reduced
numbers in New South Wales and Western Australia offset by the expansion of operations in the
Bristile Roofing™ and Austral Masonry™ divisions. The number of contractors employed was
reduced as capital projects were completed and plants were taken off-line. There were 1,458
employees at 31 July 2008. This level is almost 3.0% lower than at 31 July 2007, before
inclusion of the 25 employees added through acquisitions.
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Business acquisitions totalling $13.1 million were completed during the year, comprising Smart
State Blocks (Yatala, SEQ) and NQ Blox (Silkwood, 100km south of Cairns). These masonry
businesses have again successfully increased Brickworks’ exposure to the Queensland market
and provide further diversification of earnings for the company.

A primary goal of Brickworks is to operate its business in a sustainable manner. One of
Brickworks’ sustainability goals is to ensure that each business is supported by at least one
generation of raw material reserves. During the year $7.0 million was spent acquiring clay
reserves in Berrima, NSW that once approved, will support the Austral Bricks™ Bowral
operation for approximately fifty years. A further $4.3 million was spent acquiring the Bundaberg
Clean Sands business to secure sand reserves that supply the GB Masonry™ business.

Brickworks’ extensive capital expenditure and maintenance program continued during the year,
delivering many benefits including improved product quality, production efficiency, safety and
environmental performance improvements.

Capital expenditure totalled $26.9 million in the year ended 31 July 2008, including $5.8 million
of major projects and $21.1 million of stay-in-business capital works. The major projects
completed during the year included the commissioning of the Wollert, Victoria plant which was
finalised during January 2008, packaging plants in Bowral, New South Wales and Longford,
Tasmania and a new raw material grinding plant in Rochedale, Queensland. Several major
capital projects are still in progress. When completed they will reduce unit production costs and
improve product quality.

Brickworks remains committed to improving workplace safety. The substantial investment in
safety training and equipment over the years has resulted in dramatically improved safety
performance for the group. The on going commitment to safety has resulted in a continued good
performance with a Lost Time Injury Frequency Rate’ of 6.6 recorded for the year.

During the year Brickworks executed supply agreements for its electricity and gas requirements
of the Building Products division through to 2012. These were struck at significantly higher rates
than the previous contracts as domestic energy costs have moved towards international contract
pricing. The impact of this higher cost will be realised as existing contracts expire during the
coming two years.

National marketing expenditure continued during the year with the company continuing to
support the work undertaken by the industry association ‘“Think Brick'.

During the year studies continued to better understand the environmental performance of all
Building Products over the service life of the product, not just the energy required at the point of
manufacture. Testing completed by the University of Newcastle has proven as a scientific fact
that building with Full Brick or Brick Veneer significantly improves thermal comfort levels and
reduces heating and cooling costs in comparison to alternate lightweight building materials.

While there is ongoing debate as to the actual proven environmental impact from carbon
emissions, Brickworks is committed to reducing its carbon footprint. Over the years several
major projects have been completed by Brickworks to reduce both operating costs and the level
of its carbon emissions. To highlight the extent of these reductions, during the year ended 31
July 2008 Brickworks calculated carbon emissions were approximately 9.5% lower than its
emissions during the year ended 31 July 2007.

! Lost Time Injury Frequency Rate (LTIFR) measures the number of lost time injuries per million hours worked
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An Emissions Trading Scheme that sets emission targets based on already reduced emission
levels or provides a comparative advantage to alternate building materials remains of concern to
Brickworks. Without protection, the clay brick industry will also face the threat of substitute
imported products manufactured in countries that are not subjected to an Emissions Trading
Scheme, such as the one being proposed for Australia.

Divisional Results

Austral Bricks™ overall brick sales volumes were down approximately 6.3% compared to the
previous corresponding period, while net average selling prices increased by around 2.1%.

Manufacturing volumes were lower by 9.3% as the supply of product from New South Wales to
Western Australia ceased and manufacturing rates were slowed to match sales. Poor weather
conditions impacted heavily on the results, with Sydney and the majority of Queensland in
particular impacted by higher than usual rainfall during the first half of calendar year 2008.

During February 2008 two New South Wales brick kilns were taken offline due to the poor state
of the market. The two kilns remain in full operating condition and are available to return to
production immediately when required. During the year a total of 56 redundancies were made in
New South Wales at a cost of $2.1 million.

The West Australian factories experienced two separate gas supply interruptions during the
year. The first in January 2008 was for a three day period. The second more serious interruption
occurred during June 2008 as a result of the Apache gas plant explosion. Two Austral Bricks™
operations temporarily ceased operation for around six weeks to divert the available energy to
higher priority users. Even with these interruptions, the West Australian division delivered a solid
result despite the declining sales volumes and overall market softening.

The commissioning phase of the Wollert plant in Victoria was completed during January 2008.
The new factory has delivered pleasing results in line with expectations, in terms of both
throughput and lower energy usage in comparison to the Scoresby plant it replaced. Demand for
product has been successfully transferred to Wollert from Scoresby with the Wollert factory now
running at design capacity.

Results in the Queensland, South Australian and Tasmanian operations improved significantly
during the year as a result of completed capital projects in these operations. These businesses,
along with the Victorian operation, are now in a position to deliver solid returns for the company
over the long term.

Austral Masonry™ continues to grow with a 55.4% growth in sales revenue compared to the
previous year. This was despite the extreme wet weather conditions during the second half of
the year. The Austral Masonry™ business now has a greater than 20% market share of the
concrete masonry market in Queensland.

Manufacturing operations were impacted by cement rationing that occurred in Queensland
during May and June 2008 and a rapid deterioration in market conditions in the last quarter.

Bristile Roofing™ again delivered a solid performance throughout the year, despite the poor
market and weather conditions on the East Coast. The continued focus on higher quality product
and service drove a further 1.7% increase in selling prices. The Bristile Roofing West Coast
factory was closed for a period of six weeks to divert energy after the Apache Gas explosion,
with the opportunity taken to undertake necessary maintenance on the factory. During the year
an extra shift was added at the Dandenong, Victoria plant to meet market demand for product.
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Eureka Tiles™ achieved a much improved result on higher sales volumes of 8.9%. While selling
price increases were achieved across the business, the business mix again changed with
imported tile sales volumes increasing by 84.5% during the year. This resulted in a lower net
average selling price, however when combined with the lower cost of imported product the
selling margins improved. The development of new products and relationships with strengthened
Asian suppliers continues to provide the Eureka Tiles division with growth opportunities.

Terracade sales increased significantly as market acceptance of the product in Australia and
New Zealand continued to improve. Several large contracts including two McDonalds stores in
New Zealand, Royal North Shore Hospital (NSW) and the King George Square Bus Station in
Brisbane were completed during the year.

Auswest Timbers has been successfully transitioned to a value-adding timber manufacturer
with a further 8.5% growth in sales revenue for the year due to higher volumes. The business
also delivered increased unit selling prices, however the export of Auswest products continue to
be affected by the higher Australian dollar. Overall manufacturing costs at the Auswest
operations improved slightly on last year however the increasing cost and reducing size and
quality of logs supplied by the various state governments continues to be of concern to the

group.
Brickworks Land and Development

Land and Development produced an EBIT of $93.7 million for the year ended 31 July 2008. This
represents an increase of 55.4% over the EBIT achieved last year of $60.3 million. The result is
the highest return provided to date by Land and Development and continues to highlight the
success of the Brickworks Property strategy.

Property Sales generated a total profit of $68.7 million for the year ended 31 July 2008.

The major transaction for the year was the sale of the first stage of Oakdale into the JV Property
Trust. The lot sold will provide 40 hectares of developable land with construction planned for a
20,000m2 facility for DHL, subject to Development Application approval. The transaction
resulted in a profit of $31.0 million and included a cash payment of $7.2 million to Brickworks.

Other property sales for the financial year included the first stage of Eastwood providing $4.1
million profit. The remaining two stages of the site are due to settle during the coming year. A
further 4.6 hectares of the M7 Business Hub was also sold into the JV Property Trust providing a
profit of $3.4 million, following consolidation elimination.

A profit of $23.1 million was realised through the completion of JV Property Trust assets. This
allowed the balance of unrealised profits on the initial sales to be recorded as profit. Facilities
completed included the Coles Cold Store and three facilities on the Mamre Road site leased to
Woolworths, Kimberly Clark and Linfox.

During February 2008 the company signed contracts for the sale of its 56 Hectare Scoresby site
to Mirvac Wholesale Residential Development Partnership Trust for $102.5 million, excluding
GST. An objection was received to the Development Application for rehabilitation of the site,
resulting in settlement on the first stage being delayed. The issue has now been resolved, with
settlement of stage one anticipated to complete during the current half. Significant site
preparation works were completed on the Scoresby site during the year.

The Property Trust generated a total profit of $24.7 million from Development profit and Trust
income during the year ended 31 July 2008.
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Total development profits of $15.4 million were achieved on the completion of the facilities for
Coles Cold Store, Woolworths, Kimberly Clark and Linfox.

Trust distributions increased over the period and provided $1.6 million in profit. This included
rent from Toll for the entire period and Coles Cold Store for seven months. The Mamre Road
properties were all completed in July 2008 and will start to contribute to the Property Trust profit
in the coming year. The facilities completed during the year were revalued to current market
value resulting in $7.7 million Revaluation profit.

Other Property Trust activities during the year ended 31 July 2008 included the commencement
of construction on the ITT Flygt and Chemson Pacific facility on M7 Business Hub. This facility
has been completed since the end of the financial year.

At 31 July 2008 Brickworks share of the Property Trust assets was $299.3 million, with
borrowings of $125.2, giving a net equity position of $174.1 million, up 90.7% on the value at 31
July 2007.

Waste Management at the Horsley Park, NSW and Bowral, NSW waste facilities contributed
$1.7 million to profit in the year to 31 July 2008.

Brickworks Investments

Washington H. Soul Pattinson Limited (“WHSP”)

ASX Code: SOL

The contribution of WHSP, excluding non-regular items, to 31 July 2008 was $32.1 million
compared to $28.8 million in the year ended 31 July 2007. WHSP also recorded an adjustment
to the carrying values of some assets of its subsidiaries and associates with a before tax affect
totalling $9.6 million.

During the year ended 31 July 2008 the market value of Brickworks’ 42.85% share of WHSP
increased by $55.0 million or 5.4% to $1.069 billion. Fully franked ordinary dividends of
$29.7 million were received during the year, compared to $28.2 million during the year ended 31
July 2007. A fully franked special dividend of $15.3 million was also paid in the year ended 31
July 2007.

At 31 July 2008, WHSP held significant investments in Brickworks, New Hope Corporation, SP
Telemedia, API, Clover, Pitt Capital Partners and Souls Private Equity. In addition to these
cornerstone investments, WHSP maintains a substantial investment in a broad portfolio of
entities listed on the Australian Stock Exchange.

During the year SP Telemedia, a subsidiary of WHSP completed a merger with TPG Group, one
of Australia’s leading internet providers.

Also during the year KH Foods completed the sale of its cakes and savouries business to
George Weston Foods, along the sale of its Balfours and Betabake businesses to the San Remo

group.
On 10 September 2008, New Hope Corporation announced the completion of the sale of its New

Saraji project to a BHP Billiton led Joint Venture for $2.450 billion cash. New Hope Corporation
currently has no debt, with several post-transaction capital management options being available
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to the company. This transaction will see significant benefits flowing to the Brickworks Group in
the coming year.

The investment in WHSP has a compound annual Total Shareholder Return for 10 years of
17.6% compared to 10.6% for the ASX All Ordinary Accumulation Index.

Brickworks Investment Company Limited (“BICL")
ASX Code: BKI

BICL has reported a Net Profit after Tax of $22.6 million to 31 June 2007 compared to
$14.9 million in the year to 30 June 2007, an increase of 51.2%.

Brickworks’ equity accounted share of the BICL profit was $4.1 million. At 31 July 2008
Brickworks held 17.8% of the BICL issued share capital. The dividend received was $2.9 million
for the year.

Fully franked dividends of 6.0 cents per share were declared for the year compared to 5.3 cents
per share in the previous year, an increase of 13.2%.

The market value of Brickworks’ investment in BICL decreased 15.2% from $78.1 million to
$66.2 million during the year. The S&P ASX200 decreased by 19.0% during the same period.
The Total Portfolio Value of BICL increased by 3.5% to $437.6 million during the period, up from
$423.0 million at 30 June 2007.

BICL invests in equities traded on the Australian Stock Market (ASX). As at 31 July 2008, BICL's
five largest investments were New Hope Corporation, National Australia Bank, BHP Billiton,
Commonwealth Bank and Woolworths Limited.

At 30 June 2008 BICL held cash reserves of $43.6 million, mainly from a completed share
placement of 34 million shares to raise $49.3 million during August 2007 at $1.45 per share.

Outlook

Building Products

The impact on housing commencements from the interest rate rises during the past year is now
being seen. Brickworks expect that the current half year sales and profits will continue to be
adversely affected in this tougher environment, with no improvement expected until some time in
2009. Very tight rental markets and record immigration levels continue to drive pent up levels of
demand for housing, particularly in New South Wales. While lower interest rates will improve
housing affordability, lower rates alone are not sufficient. Positive government policies and
actions are required to encourage investment and drive the recovery of the housing market.

Forecasts for the coming year are for a decrease in overall commencements. Victoria, South
Australia and Tasmania are expected to remain solid, with New South Wales and Western
Australia stabilising and Queensland weaker.

Several manufacturing sites are scheduled to have extended shutdowns during the current half

to reduce stock holdings and balance output with lower sales volumes. Many of our east coast
manufacturing sites have also recently been impacted by industrial action.
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A program is in place to ensure the significant input cost increases impacting the company are
passed on to the market in order to maintain selling margins.

The strength and timing of any recovery in overall trading conditions will determine the level of
profitability of the Building Products business in the coming year.

Land and Development

The Brickworks Land and Development division will continue to contribute strongly to future
profits with a solid pipeline of developments. The Property Trust now holds five fully leased
assets, providing the company with a significant and stable growth engine as distribution profits
increase. The Brickworks land bank currently comprises 4,960 hectares of land. A ten year plan
is in place for the development of several of these sites.

Reliance on one-off asset sales to generate Land and Development profits will continue to
reduce over time and be replaced by Trust returns.

The result for the coming year will be boosted by the expected settlement of the sales of the
remaining stages of both the Eastwood and Scoresby sites.

Investments

While Investments have been somewhat volatile during the year, the performance of WHSP and
BICL has been well ahead of the overall performance of the Australian share market.

The 2009 result will be boosted by the recently announced sale of New Saraji project by New
Hope Corporation for $2.45 billion. This cash transaction will provide both significant profit and
cash flow to New Hope Corporation, with Brickworks benefiting due to its holding in WHSP and
BICL, which in turn hold a majority ownership of New Hope Corporation.

Brickworks Group
Brickworks anticipate that it will have a solid half year and full year result, although Building

Products and Land and Development will be lower. Once again this highlights the strength of the
diversified strategy and model of Brickworks.

LINDSAY PARTRIDGE
MANAGING DIRECTOR
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