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NSW ANALYST PRESENTATION 7 June 2006

• Lindsay Partridge, Managing Director
• Megan Tamsett, GM Land & Development

• David Fitzharris, Group GM, Sales & Marketing, Austral Bricks
• Doug Willmot, Group GM, Manufacturing, Austral Bricks

27 June 2006

IMPORTANT: The information in this document has been provided to you for information only by Brickworks Limited 
(“BKW”) and is subject to change without notice. Nothing contained in this document constitutes investment, legal, 
tax or other advice. The information in this document does not take into account your investment objectives, financial 
situation or particular needs. Before making an investment decision, you should consider, with or without the 
assistance of professional securities adviser, whether an investment in BKW is appropriate in the light of your 
particular investment needs, objectives and financial circumstances.
Nothing in this document should be considered a solicitation, offer or invitation to buy, subscribe for or sell any 
security in the United Sates of America (“US”) or in any place in which, or to any person to whom, it would be 
unlawful to make such an offer or invitation. The distribution of this document outside Australia may be restricted by 
law. Persons who come into possession of this document who are not in Australia should seek advice on and 
observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable 
securities laws.
Neither this document nor any copy hereof may be transmitted in the US or distributed, directly or indirectly, in the 
US or to any US person including (1) any US resident, (2) any partnership or corporation or other entity organised or 
incorporated under the laws of the US or any state thereof, (3) any trust of which any trustee is a US person, or (4) 
and agency or branch of a foreign entity located in the US.
By accepting this document you agree to be bound by these limitations. BKW has prepared this document based on 
information available to it. Although reasonable care has been taken to ensure that the facts stated and opinions 
given in this document are fair and accurate, the information provided in this document has not been independently 
verified. Accordingly, no representation or warranty, express or implied is made as to the fairness, accuracy, 
completeness or correctness of the information and opinions contained in this document. To the fullest extent 
permitted by law, none of BKW, its directors, employees or agents or any other persons accepts any liability for any 
loss whatsoever arising from any use of this document or its contents, or otherwise arising in connection therewith.

Disclaimer
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INTRODUCTION & HALF YEAR REVIEW

Lindsay Partridge
Managing Director

47 June 2006

46.138.336.132.726.221.510.8 20.1 20.8

68.9

22.1

1997 1998 1999 2000 2001 2002 2003 2004 2006
net profit after tax incl amortisation non regular items

Record NPAT $46.1m - 9th consecutive increase
NPAT up 15% on pcp ($39.9m AIFRS adjusted)

Net profit after tax 
$ millions

105.0

43.6

Solid Profit Result

Half years to 2004 ended 31 Dec AGAAP
From 2006 half years end 31 Jan AIFRS
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34.7
26.423.824.819.916.3
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49.1

16.8

1997 1998 1999 2000 2001 2002 2003 2004 2006
EPS EPS (non-regular items)

72.9

33.1

Earnings Per Share

Half years to 2004 ended 31 Dec AGAAP
From 2006 half years end 31 Jan AIFRS

EPS 34.7 cents per share UP 15% compared to 30.3 cents (AIFRS)
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Interim Dividend 11 cents per share up 10% on pcp
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Diversification working

(15.0)(12.7)Finance Costs

39.946.1NPAT

(14.5)(0.7)Tax

23.413.5Associates

0.215.5Property

48.331.6Building Products

Six months to Dec 
04

Six months to Jan 
06

$m

87 June 2006

$45.3m$62.9mOperating cash flow

$15.0m$12.7mFinance costs

Jan 2005Jan 2006

$893.4m$926.8mShareholder’s equity

7.6 x8.6 xInterest cover (excl pavers)

17.5%16.5%Net debt/net debt + equity

$189.7m$182.6mNet debt

8.9%9.9%Return on equity (annualised)

$647.2m$680.4mNTA

JUL 2005Jan 2006

Finance: retained strong balance sheet
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92 93 94 95 96 97 98 99 00 01 02 03 04 05 06

% percentage

Brickworks Limited ASX All Ords Accum Index

13.4%

12.0%

12.5%

ASX Accum

14.4%

19.6%

26.1%

BKW

N/A

12.5%

12.5%

S&P200

15 yrs

10 yrs

5 yrs
650%

557%

Total Shareholder Return

As of 31 January 2006
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Brickworks Snapshot

Associates

Investments

Property

Waste 
Management

Building 
Products

Normalised EBITA HYEJ06 BUILDING PRODUCTS EBIT

QLD

WA

VIC

SA

TAS

NT
NSW (incl ACT)



6

117 June 2006

Building Products NSW

• All four Building Products 
businesses operate in NSW
– Austral Bricks
– Auswest Timbers
– Bristile Roofing
– Eureka Tiles Australia

• Employ 377 people

AUSTRAL

EUREKA

AUSWEST

BRISTILE

Building Products NSW Revenue Split

127 June 2006

Growth through bolt-on acquisition

Since the Bristile acquisition in 2003
• Timber

– Acquired remaining ⅔ of Auswest Timbers
– Subsequently acquired remaining 58% of Terra Timbers
– Acquired Hardwoods Australia

• Bricks now go direct in New Zealand
– Acquired Christchurch distributor
– Acquired Tauranga distributor
– Direct in Auckland by March 2007
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Medium Term Strategy

• Improve performance of Building Products
– Increased marketing spend
– Improved factory performance
– Leading edge new products

• Diversify Building Products through bolt- on acquisitions
– Balance States
– Product diversification

• Maximise returns from Land Holdings
– Joint Venture Property Trust for commercial properties
– Selling residential property
– Maximising use of exhausted quarries

147 June 2006

Austral Bricks™ Sales - NSW

David Fitzharris
Group General Manager
Sales and Marketing
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Major Segments - NSW

• Housing
• Commercial
• Regional Centres
• Country
• Retail

Housing

Commercial

Regional Centres

Country

Retail

167 June 2006

Major Products - NSW

• Face bricks
• Purpose Made Commons
• Pavers
• Terraçade

PMC

Pavers

Terraçade

Face bricks
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Austral Bricks – NSW Sales

• Display Centres located at:
– Horsley Park (Head Office)
– Punchbowl
– Newcastle
– Bowral
– Albion Park (Illawarra)
– Tuggerah (Central Coast)
– Fyshwick (ACT)

• All offices combine Austral Bricks and Bristile Roofing 
operations

• 36 distributors in country regions
• 59 paver resellers

187 June 2006

Sydney’s best known display
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NSW down 44% from peak

Source: ABS

State by State
Movement in Trend Approvals since peak of cycle 
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Unusual NSW cycle

NSW Residential Approvals
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Worst in post war period – esp. in housing

NSW ONLY 1973 & 2003 CYCLES
SINGLE DWELLINGS ONLY ACTUAL APPROVALS

Source: ABS
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Confidence returning in NSW

NSW commencements vs sentiment
(time to buy)
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Population growing again in NSW

Population Increase vs Commencements
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Recorded ZERO population growth in June 2004

247 June 2006

The NSW Market

• Commencements
– Expected to be 16,500 single dwellings FY06 & 17,500 in FY07
– Expected to be 15,500 multi-residential in FY06 & 15,500 in FY07
– Forecast to average 41,000 (combined) over the next 5 yrs
– Expect signs of recovery to begin in early 2007

• Major builders are getting bigger at the expense of medium sized
builders

• Owner builders shrinking
• Regional growing faster than metro, dragging major builders into all 

regional centres
• Large format pavers continuing to substitute for standard paving
• Composite design impacts
• Environment & sustainability changing subdivision covenants
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Volume & Price - NSW

• Volume down 18% year on year
• Volume appears to be stabilising
• Prices steady despite downturn
• Regular price increases to targeted segments
• Continually launch new products at higher prices
• Last year’s new products included

– Riviera Freedom®

– ColourBrick®

– Terraçade® TL

267 June 2006

Terraçade® XP at Blacktown
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Composite design using Terraçade® TL

287 June 2006

Composite design using Bowral Bricks™
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Marketing

• Significant increase in marketing spend nationally
• Objectives of campaign are:

– to ensure that Austral Bricks™ brand remains top of mind
– position bricks as a fashionable choice

• Funds increased locally to support increased national exposure
• “It’s a fashion thing” campaign already running in regional NSW 

and QLD

307 June 2006

It’s a fashion thing™ TVC
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Austral Bricks™ Manufacturing - NSW

Doug Willmot
Group General Manager
Manufacturing and Major Projects

327 June 2006

200,000
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Manufacturing long term strategy

• Insufficient capacity installed in NSW to meet peak demand
• At peak up to 60 million bricks shipped in from QLD

Sales
Production
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Current strategy

• Keep low cost plants and specialty plants at full capacity
– Plant #23 is the lowest cost plant in Australia
– Plant #28 (Bowral) produces high margin pressed bricks

• Reduce volume at higher cost plants
– Plant #21 and #22 are running at 50% capacity

• All plants are profitable
• A 20% increase in the market will see all plants running at 

capacity
• Rapid reduction in volumes has seen stock controlled
• Stocks will be built in advance of recovery to ensure customer 

service

347 June 2006

Manufacturing - NSW

• Unit cost up due to significantly reduced volumes
• Factory employees down from 346 to 313
• Preparing for the peak

– Maintenance
– Capital Expenditure
– Product development

• Supporting WA with Verticor™
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Capital Expenditure - NSW

• Plant #28 (Bowral) – $12.5m major refit COMPLETED
• Plant 28 (Bowral) $3.0m Dehacker & APPROVED

environmental upgrade
• Plants #21 & #22 - New Clay Preparation plant
• Refit Plant #21 – with Robotic Automation 
• Plant #23 - Kiln car upgrade 
• NSW factories, as in all states, will be in mint condition and well 

prepared to tackle the next peak

} BUDGETED

367 June 2006

Safety & Environment - NSW

• Obligation to our stakeholders
• Reduce manual handling

• Site upgrades
• Regular Internal and External Audits

LOST TIME INJURY 5 YEAR STATISTICS
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2001 2002 2003 2004 2005 2006 (YTD -April
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Industrial relations - NSW

• All employees currently EBA’s (3 years @ 4% p.a.)
• Most factory employees unionised (CFMEU, AMWU, ETU)
• Moving to AWA’s

– Flexibility
– Incentives
– Attract and retain the best

387 June 2006

Land & Development

Megan Tamsett
General Manager
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Current Projects
NSW
• M7 Business Hub (formerly “The Vineyard”)

– Sub-division works to Eastern Precinct underway
– 32 ha of site sold
– 10ha under contract (retail sale) & 19ha identified for new trust
– 47ha still to be sold/placed in trust

• Eastwood
– Consists of 256 dwelling lots and 53 units  - total area 7.4ha
– 6 dwelling lots (555m2) under contract 

VIC
• Scoresby

– Approval to fill site secured
– Rezoning advertised with no major objections
– 56 ha site – provide up to 800 lots of varying sizes

• Hallam
– Sub-division approval ready to be lodged
– 19 ha saleable area

407 June 2006

Recent Opportunities

Mamre Road (63Ha)

“Oakdale” (333Ha)
Plant#23 (83 Ha)

M7 Business Hub

Main Horsley Park 
Austral Bricks™ site

Proposed CCA site

M7

M4
Proposed Coles Distribution
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Future Strategy – Industrial 

• Investigations into opportunities to hold properties long term
• Property trust for Industrial / Commercial properties

– Extract value from:
• Sale of land
• Development profit
• Rental return
• Capital growth

– Conservatively geared at about 50-55%
• Considering including properties such as

– M7 Business Hub, NSW (19 Ha plus up to 47 Ha)
– Mamre Road, NSW (63 Ha)
– Hallam, Victoria (19 Ha)
– Oakdale, NSW (333 Ha)

427 June 2006

Future Strategy – Residential 

• Residential land still to be sold
– Eastwood, NSW (16 Ha)
– Scoresby, Vic (56 Ha)
– Oxley, Brisbane (approval secured to fill) (15 Ha)
– Cardup, WA (commenced investigations) (292 Ha)
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Pipeline of transactions

Golden Grove (SA) Balance 14m

M7 Business Hub (66 Ha)

Bolinda Landfill (VIC)

Mamre Road (NSW)

RTA Land Sale (M7, NSW) $2m

Eastwood (NSW)$20m

Eastwood (NSW) $10m

Oxley (QLD)

Scoresby (VIC)

Received 04/05 Contracted Future Sales          Future Property Trust Under Investigation

Hallam (VIC)

M7 Business Hub, NSW, $39m RTA Land Sale (M7) $9m

Cardup (WA) Oakdale (NSW)

M7 Business Hub (10 Ha)

2005

2006

200
7

200
8

2009

447 June 2006

SUMMARY & QUESTIONS

Lindsay Partridge
Managing Director



23

457 June 2006

SUMMARY

• Building Products
– NSW difficult
– Cost reduction 
– No price discounting
– Leading edge new products
– Preparing for the next peak
– Reinvesting in the business will produce lowest cost going forward

• Property
– Long pipeline of transactions
– Property trust
– Significant land and clay reserves

467 June 2006

QUESTIONS




